
IJpdaied Civit Semice List for FF/Paramedic
Chief Holsey would like to fill one FF,/Paramedic position with a temp for the time being. He is a local
person who has volunteered and worked for the District in the past and is currently working to get his
paramedic. Chief will contact Civil Service on this process.
The 25-26 budget allows for up to l4 staff.

ASA Update
A lot of the agreement has been redlined by the attomey. The County is working off of a metro
ambulance system for this agreement that does not work for rural fire districts.
The County has stated that without this agreement, the districts cannot respond with their ambulances
Currently waiting on the attomey and the County Commissioners.

Assistant Chief s Rerlort: No Assistant Chief
C o mmu n ity A cl iv il ies/S em ice :

Heabh &Sofety Fair
Saturday, October4,2025, 1Oam to 2pm. Early stages ofplanning.

Easler Egg Hunt
Cyndi reported that it was a great collaboration between the fire district and the
Kiwanis.

CPR & First Aid
Tyler and Gabe provided CPR and lstAid for the entire staff at the Monastery.

Voluntecr ReDort
The volunteer fire academy has 9 recruits. The next thing is live fire training. As of now they have
been 100% successful.

Director's Comments:
Director Mellinger - I know how old that building is, I went to school there.
Director Tift - No apology for wanting to attain this building, training at Global is not an option. Use
this building for 5 years.
Ask for my resignation if you want.
His plan for the Port building is a Training Center, no administration and allow current tenants.
DirectorKeyser Nothing.
Director Gibson - The former Chiefhas said that Global has offered to allow the fire district the use of
their facilities for training.
He is concemed about the budget down the road and would hate to see us lose the lely. Lely's are not
passing these days.
Director Stadelman - Nothing.

Meeting adjourned at 8:35pm

Respectfully submitted,
Cyndi Warren, District Bookkeeper
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The emergency fuel tank has been delivered, and ChiefThorp is working on the fire marshal

requirements.

Overland Funds
The District is a 50%o beneficiary of a possible $ 1 million estate.

There are no restrictions on the use ofthese funds.

IGA with Port of Columbia County for the building (copy attached)
Director Keyser stated that this has been discussed for many years at public meetings and that there is
no con{lict ofinterest as he is allowed to serve and conduct business on two boards.
Director Gibson stated that he would like more time to review the agreement as it is just being handed
to him now.
Director Tift stated that this has been talked about in meetings for a year and a halfand that we are

outgrowing this station for trainingi there is no place here (the main station) to train.
Yes, there is mold; it is not a hazard, it is moisture mold.
Break ins happen.
It is a good investment.
I am strongly in favor of this deal, and it is not something we want to keep forever.
Chief Holsey handed out copies of the IGA to the board members.

Director Tift made a motion to accept the IGA with the Port of Columbia County and use the Overland
funds, and Director Stadelman seconded the motion; the vote was not unanimous.
Keyser - yes, Mellinger - yes, Stadelman - yes, Tift - yes and Gibson - no.

Further discussion on the acquisition ofthe building amongst the board:
Director Stadelman stated that it is a hedge against inflation.
Director Keyser stated that a brand-new station would be best but not feasible. A remodel of the
current station would be approximately $800k.
The Port commission just is not using the building.
Director Mellinger stated he had no additional comments on this matter.
Director Gibson stated that the reports that have been received on the building are l5 years old and that
a lot of time and disrepair has happened since those reports were released.
He would like to see the other stations expanded and send the growing staff to those stations.

New Business
Radio & Comms Project
The switch from AT&T to T-Mobile including equipment has been completed

Fire Chief s Report
Division OfJicer Hiring Process - Civil Service
The written test is on Friday, May 161h.

Old Business:
Main Station
The new generator has been ordered/purchased and should be delivered about the l" week ofJuly.
Rick is now working on the proposal to be sent out to electrical contractors for installation.
The old generator has been sold for $260 on .govdeals.



Corrihe Kaczmarek
Stated that she is currently a tenant in the building. She pays $235 a month for 600 square feet of
space.
The basement has mold issues and there are security issues. The building has been broken into.
Steve Sherman
He stated that not one person he has spoken to is in favor of this building.
Shawn Lenderman
Why does the Port want to get rid of it?
Should you, Robert, recuse yourselfl
The building is a money pit; it is old and there is mold and asbestos.
People are coming to the meeting in opposition ofacquiring this building.
Greg Mustola
Nobody knows what is going on and is not in favor ofgetting the building.
Steve Mcleod
Stated that he hadjust heard about this and this kind of information should be spread around the
community for funher discussions.
Amy Engebretsen
Can this deal wait?
The building is falling apart.
There should be better transparency in getting the word out about this deal.
Grady Tift
Grady stated that he would be happy to get any one of the community members in attendance fitted for
boots so they can actually see what goes into being a firefighter in this District.

Consent Agenda:
Director Tift moved, and Director Gibson seconded to approve the Consent Agenda (March and April
Meeting Minutes), Financial Repo(s Payment of Bills; Stadelman yes, Mellinger - yes, Gibson -
yes, Keyser - yes+, Tift - yes.
*Director Keyser stated his stake as owner ofClatskanie Builders Supply and abstained from the
payment of bills vote.

20988 through 21060 dated 4ll0/25 through 5ll4l25 for a total amount of $ 127,307.99
Direct Deposit Payroll & Auto Pay Totals dated 4/10i25 through 5ll4l25 for a Iotal amount of
$234.202.79.
Credit Card Statement(s) -314125 to 411125.
**21048-21051 dated 5/15 to 6/l - will show up on June report.

Workshop Discussion(s) - May
No workshop

Board Business:
Public tour of Main Station
Assistant Chief Joe Thorp provided the public with a tour of the main station from 7:00pm to 7:30pm.

C h ief Holsey's Evalualio n
Chief Holsey's 90-day performance evaluation to be held in executive session without Chief Holsey
present.
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Wednesday, May 14,2025

A regular Meeting of the Board of Directors was called to order by President Robert Keyser at 7:31pm
at the Port of Columbia County offices, 555 Bryant St, Clatskanie OR.
Assistant Chief Joe Thorp provided the public with a tour olthe main station from 7:00pm to 7:30pm.

Flag Salute
Board Business

Roll Call of Directors
Directors present: Robert Keyser, Jim Tift and Bill Mellinger, Steve Stadelman and Jim
Gibson
Directors absent: None

Staff and Public Members present: Cyndi Warren, Chief Holsey, Assist Chief Thorp, Rick Fletcher, G.
Carpenter, C. Granger, J. Bringman, and E,. Brocker.
See attached sign in sheet for members ofthe public present.
Staff and Public Members present virtually: None

Executive Session:
192.660(2)(i)To review and evaluate the employment-related performance of the Chief Executive
Oficer(s) of any public body, a public fficer, employee or staff member who does not request an open
hearing.

Visitorst Comments:
Bob Wiggins
Stated his opposition to the district acquiring this building.
Taking halfofthe facility fund to maintain this building and the speculation ofusing taxpayer money
on this building is a bad idea.
Joe Kirkland
Stated that he agrees with Bob Wiggins and he fears the lery could potentially go down by alienating
the voters.
He doesn't want to lose the great staff the district already has.
There are liabilities in attaining that building.
The money for this building could be used to expand the current station.
Manny Mustola
At the last meeting I asked about costs to maintain the building and received no answers; annual
insurance, electricity, water/sewff and how much do tenants pay?
Each board member spoke of different ideas for the building; not a good consensus ofthe board.
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